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Hundreds of mining and fossil fuel excavation projects for excavating resources in 

the African continent are either being realized or in the construction process. Among 

these, the East Africa Crude Oil Pipeline (EACOP) is one of the projects with the highest 

social and ecological risks. The EACOP project was launched when the United Kingdom 

oil company Tullow Oil found an oil reserve equivalent to around 6.5 billion barrels in the 

basin of Albert Lake, Uganda, in 2006. The Ugandan government, under the leadership 

of authoritarian Yoweri Museveni, in power since 1986, has embarked on the policy of 

exploiting natural resources for “development” purposes with the aim of “development” 

for a long time. In line with this approach, the Ugandan government took a decision in 

2006, issuing a total of eight search and excavation permissions, five of them to the To-

talEnergies company and three of them to Tullow Oil. Consequently, the plan of drilling 

for crude oil at around 500 oil wells in 31 points located in two regions around Albert Lake 

was put into force, geared toward a small percentage of consumption in the domestic 

market and offering the significant remaining portion to the global market. The project 

involved the construction of a series of facilities and infrastructures such as refineries, 

storage areas, airports, and roads. More importantly, to be able to sell the excavated crude 

oil from Uganda—a landlocked country—to foreign markets, a 1443-kilometer-long pipe-

line, EACOP, will be constructed for the transportation of the oil to the shore of Tanzania. 

Lake Albert, Uganda.
©iStock.com/prill
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The construction of the oil excavation facilities and oil pipeline planned to be 

launched in 2016 had been postponed a couple of times due to disagreements that the 

governments had with the companies and also because banks did not provide loans to 

the project primarily due to its adverse impact on climate change.1 The oil excavation 

project, whose preliminary works spread over a long time, became official in February 

2022 with the financial investment agreement.2 According to this agreement, in the ba-

sin of Albert Lake, CNOOC will carry out the oil excavation activities in the Kingfisher 

region, and TotalEnergies will carry out the oil excavation activities in Tilenga.3 Also, 

official steps were taken to construct the 1443-kilometer-long EACOP, starting from Ho-

ima, located in the western region of Uganda and ending at the seaport Tanga in Tanza-

nia to transport the excavated oil. When EACOP, which will be constructed and operated 

by a coalition of four oil and gas companies, becomes operational, it will be the longest 

heated pipeline in the world, with a capacity of transporting 216,000 barrels of crude oil 

The East Africa Crude Oil Pipeline. 
Map: eacop.com
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a day.4 The project’s total cost was initially calculated as 3.5 billion dollars; it is estimated 

that this number will increase to five billion dollars. The construction of the EACOP is 

expected to start in 2023.5

EACOP and the Tilenga and Kingfisher oil projects cause many conroversies regard-

ing ecological destruction, displacements, and environmental injustices. The fact that 

the EACOP project puts all species living in the region under serious threat has led to 

a series of protests and campaigns from the first day, starting from the local level and 

spreading to the transnational level. Within the areas where oil excavation activities will 

be carried out in Uganda and on the route of EACOP lying between Uganda and Tan-

zania, there are living spaces of critically important and threatened species, 12 forest 

reserves under protection, around 200 rivers, lakes and water reserves that are vital for 

their surroundings.6 In addition to the ecological destruction, the project has caused 

and will continue to cause physical displacement of people living in areas where the oil 

#StopEACOP:
THE INTERNATIONAL CAMPAIGN TO STOP THE PIPELINE PROJECT

An extensive movement network has been 
formed and mobilized on local, national, regional, 
and transnational levels against the EACOP proj-
ect. #StopEACOP is the name of the coalition 
organizing the transnational campaign to stop 
the project. The coalition, composed of 260 
ecology and human rights advocate organiza-
tions worldwide, has a vast action repertoire. 
The #StopEACOP Coalition carries out activities 
like legal struggles, protests and demonstra-
tions, pressuring the project partners, carrying 
out research about the project’s effects, and 
informing the global public about the devastating 
effects of the project. The coalition has been 
able to get some results through the pressure it 
put on the direct and indirect project partners, 
among whom are especially banks and finance 
organizations that give loans to the project. For 
example, as a result of the actions of #StopEA-
COP and local organizations, the African Devel-

opment Bank (AfDN) announced that it will not 
provide a loan for the EACOP project.1 Likewise, 
with the effect of the campaign and the protests, 
Barclays and Credit Suisse also declared that 
they will not provide financial support.2 Apart 
from these, since April 2022, 13 other banks and 
finance organizations have announced that they 
will not provide financial support for the EACOP 
project. #StopEACOP also acts in solidarity with 
the local NGOs, such as AFIEGO, which are mobi-
lized on the local level against the project.  

1- Bob Karashani, “AfDB says no plans to fund Uganda-Tanza-
nia pipeline,” The East African, B. (April 11, 2020),
https://www.theeastafrican.co.ke/business/Groups-lobby-
AfDB-to-decline-pipeline-funding/2560-5520818-ddwgd0/
index.html (Accessed: July 29, 2022).
2- #StopEACOP, “Barclays and Credit Suisse rule out support-
ing East African Crude Oil Pipeline in the face of growing com-
munity concern,” (March 18, 2021), https://www.stopeacop.
net/our-news/barclays-and-credit-suisse-rule-out-support-
ing-east-african-crude-oil-pipeline-in-the-face-of-growing-
community-concern (Accessed: July 29, 2022).
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wells are located and the pipeline passes through. The destruction that will occur in the 

water reserves and the ecosystem will push the remaining population to abandon their 

living spaces in the mid and long-term and lead those with low migration capacities to 

try to maintain their lives by putting up with worsened living conditions.

It is possible to observe the effects of the oil project, which EACOP is a part of, on 

living spaces and livelihood resources even during the oil exploration and detection 

processes. The vibrations emerging during oil exploration and production carried out 

with seismic detection methods and the infrastructure works, which also involve the use 

of dynamites, have damaged houses, plantations, storehouses, and other buildings in 

the region. Meanwhile, this process has also made some parts of the agricultural lands 

unusable. In addition to the damage to houses and agricultural lands, air pollution, 

pollution of underground and overground waters, and dust caused by the construction 

and truck traffic threaten the local community’s health. The local community’s losses 

caused by the extensive exploration activities are not sufficiently compensated. In 2009, 

during Tullow Oil’s oil exploration and production activities, the people who lived in the 

300-meter-radius area around the well that the company planned to run tests in were 

asked to abandon their living places for four days. It is stated that the company asked 

for the evacuation of a smaller area, even though it was known that the adverse effects 

of the tests would be felt in a larger region and it failed to adequately meet the com-

pensation demands for the loss of the local communities who suffered while not using 

their houses and lands. It is predicted that noise pollution and seismic vibrations will 

increase because of the use of heavy vehicles and aeroplanes during the construction 

and operation of the oil wells, the pipeline and its complementary units; thus damages 

to houses and other structures will increase.7

The EACOP is planned as an underground pipeline. Yet, as part of the project, lands 

and houses, which are located in the area that the pipeline will pass through and the 

locations of overground facilities and infrastructure, such as pumping stations, camps, 

TotalEnergies, announced that due to oil excavation in Tilenga and 
Kingfisher and the EACOP project, a total of 6400-hectare-area land 
was obtained, and the total number of affected people was 18,800 
people living in 723 households.



and connection roads, are expected to be expropriated, and the inhabitants may be dis-

placed. In the Environmental and Social Impact Assessment, the senior partner of the 

project, TotalEnergies, announced that due to oil excavation in Tilenga and Kingfisher 

and the EACOP project, a total of 6400-hectare-area land was obtained, and the total 

number of affected people was 18,800 people living in 723 households.8 However, the 

transnational campaign coalition, #StopEACOP, which finds the company’s data inac-

curate and misleading, argues that the announced official numbers only include those 

whose lands would be directly dispossessed. On the other hand, locals who lost/would 

lose access to their cultivated lands are not included in the calculations. According to 

#StopEACOP this is a deliberate act by the project carriers in order to gain “legitimacy” 

for the project. The anti-pipeline coalition claims that 86,000 people in 13,000 house-

POVERTY IN UGANDA AND TANZANIA

80% of the Ugandan population works in the agri-
cultural sector. Nearly all of them are constituted 
by small farmers owning an average of one-hectare 
land. Their incomes are low, and they have difficul-
ties in ensuring their livelihoods due to reasons such 
as lack of financial and technological resources, 
poor infrastructure, the prevalence of informal 
economy, droughts and decreases in water avail-
ability. Around one-fourth of small farmers have to 
maintain their lives with an income lower than 1.25 
USD a day, which is accepted as the poverty line. The 
income of 37% of the households is at a level that 
makes it impossible to afford basic food needs; the 
income of 41% is at a level that only allows affording 
basic needs such as food and clothes. Around two-
fifths of small farmers do not have an official deed 
indicating they own the land they have and are only 
considered the owner of the lands they cultivate 
within the framework of the uncodified law. The per-
centage of those possessing private-registered land 
is only 31%. 8% of them are using the common lands 
jointly. In addition to poverty, problems such as low 
education levels and lack or limited access to health 
services are more common for women.1

The Tanzanian regions where the EACOP passes 
through has a similar poverty level to Uganda. Ac-
cording to 2021 data, around 50% of the Tanzanian 

population live under the poverty line.2 In addition 
to low income, there is limited access to infra-
structure, which provides basic needs including 
education, health services, electricity, road, and 
water. For example, only 29% of the households 
have electricity; this percentage decreases to 10% 
in rural households. The lake region in the north 
of EACOP passing through Tanzania is among the 
poorest regions of the countrya. This region, where 
the education level is drastically low, access to 
health and other services are limited and subsis-
tence agriculture production is dominant, is home 
to 33% of the poor across the country. In the lake 
region of Tanzania, 4.6 million people struggle with 
poverty and 1.3 million live in extreme poverty.3

1- Jamie Anderson, et al., J., National Survey and Segmentation 
of Smallholder Households in Uganda Understanding Their 
Demand for Financial, Agricultural, and Digital Solutions (CGAP 
Working Paper, April 2016), https://www.cgap.org/sites/de-
fault/files/publications/Uganda%20CGAP%20Smallholder%20
Household%20Survey%20Report.pdf (Accessed: July 30, 
2022).
2- The World Bank, The World Bank in Tanzania: Overview, (April 
7, 2022). https://www.worldbank.org/en/country/tanzania/
overview#1 (Accessed: July 30, 2022).
3- World Bank Group, Tanzania: Mainland Poverty Assessment 
Executive Summary (2018), https://www.nbs.go.tz/nbs/tak-
wimu/hbs/Tanzania_Mainland_Poverty_Assessment_Report.
pdf (Accessed: July 30, 2022).
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holds in Uganda and Tanzania will lose their lands, and the total number of households 

which will be affected by the oil project in Tilenga and Kingfisher is 4865. Generally, it 

is projected that a total of 118,000 people living in the region will be affected adversely 

mainly due to dispossession of their houses and land, inability to maintain livelihoods, 

and late payments of the promised compensations.9 Meanwhile, the relocation and com-

pensation programs that the company pledges are far from compensating the losses of 

small farmers who live in the poorest regions of Uganda and Tanzania; they do not pro-

vide an opportunity to build a sustainable life in a good, healthy and clean environment. 

According to data based on field researches, meetings with the local communities, 

and field observations by civil society organizations, including Oxfam, AFIEGO (Africa 

Institute for Energy Governance), and BankTrack, the local inhabitants face a series of 

problems in relation to EACOP-induced displacements:10

• The primary problem regarding relocations and compensation payments is that 

detailed, transparent, and comprehensive information on the content and work-

ing of the process has not been shared with the local communities. Claiming that 

the process is carried out in a transparent and participatory manner, the compa-

ny indicates that during the environmental and social impact assessment process, 

information and consultation meetings were organized on different scales, from 

the national level down to every small village, and a total of 70,000 people attended 

these meetings (in which the same person can participate more than once).11 Yet, 

although legislative regulations are seemingly followed on paper and information 

meetings are held, especially on the Ugandan side, local communities complain 

© eacop.com
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that, in general, sufficient information about the project and the amount and the 

duration of the compensation payments were not conveyed to them. On the Tanza-

nian side, where the information process proceeded more aptly, it is also stated that 

information has not been conveyed regarding the specifics of the project, such as 

the environmental effects, delays in compensation payments, dates of leaving hous-

es and lands, required skills for the promised job opportunities, and the legislative 

regulations. Given the low education level of the local population, the procedures 

and documents of displacement and relocation/compensation that are presented in 

a highly complicated and technical language—pose obstacles for many locals and 

prevent them from applying for compensation and relocations and benefiting from 

these acknowledged rights.12

• Another source of grievance is the low prices offered for land and houses by the 

company. Although in Ugandan laws, there are provisions indicating that the compen-

sation costs should be determined through negotiations with the local communities, 

locals in the region claim that the company has determined amounts of compensation 

on its own without carrying out participatory processes. Local communities also claim 

that security forces used methods of “intimidation” and “force”. It has been claimed 

that several households were made to sign a consent document, although the legal 

processes regarding locals’ complaints and applications were not finalized.13

• The majority of the people, who were told that the losses they suffered due to the 

dispossession of their houses and lands would be compensated, were aggrieved be-

cause the compensation payment schedule was delayed. Two or three years elapsed 

between the time that agricultural production ended in farmers’ lands and the date 

that the compensations were paid, leaving the farmers unable to maintain their live-

lihood activities. It was decided that in the lands expropriated in Uganda, the agri-

cultural activities should end in April 2019. While those with limited access to their 

own lands were allowed to cultivate short-term and seasonal products, production 

of market-oriented and long-lasting agricultural goods was not permitted. Farmers, 

who could not earn their livelihoods adequately, were not able to perform activities 

It was decided that in the lands expropriated in Uganda, the 
agricultural activities should end in April 2019.
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essential for maintaining their lives, such as doing the necessary repairs and making 

necessary investments in their houses and workplaces.14

• Another concern of the local population is the interruption of their agricultural 

activities because of the intensified traffic during the construction process and the 

damage that heavy construction vehicles give to roads and lands. The incoming mi-

gration to the region for the construction and operation of the EACOP has contribut-

ed to increases in food prices and food shortages that created further complications 

for the locals.15

• The inadequate compensations for the losses of crops are not enough for the local 

farmers to meet their needs to maintain their lives. 

• It is commonly observed that local communities enter land disputes among them-

selves with the impact of being devoid of their houses, lands, compensation pay-

ments and resettlement opportunities.

• The EACOP project affects women more unequally and adversely, something which 

further deepens and exacerbates gender inequality when combined with poverty. 

Women are not compensated since most lands in Uganda and Tanzania are officially 

in possession of men; in other words, women cannot directly benefit from com-

pensation and relocation programs. Because the meetings on the issues of displace-

ment, compensation, and relocation are organized during hours that women work 

in the field or at home, they are unable to participate in these meetings. In sum, 

these exclusionary practices towards women increase the scale of injustices they ex-

perience by deepening gender inequality. It is also observed that the conditions and 

needs of other disadvantaged groups, such as children, the elderly, and the disabled, 

are also neglected and not included in the process.16

• Basic housing rights are being violated in several ways: The number of new houses 

The incoming migration to the region for the construction and 
operation of the EACOP has contributed to increases in food prices 
and food shortages that created further complications for the locals.
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provided by the company in return for the expropriated houses falls short; hous-

es built in relocation areas do not meet healthy and comfortable housing criteria, 

and infrastructure and services are absent in the settlement areas. The cultural ex-

istence of the indigenous communities is neglected in the relocation program. The 

communities are relocated without the recognition of and respect for their differ-

ences in terms of culture and identity. Therefore the right to culture is also ignored 

by putting the cultural existence of these indigenous communities at risk.17

In addition to physical displacements, the ecological destruction caused by the EA-

COP, threatens the lives and livelihood of the local inhabitants in the medium and long 

run. In that regard, the EACOP leads to economic displacements as well. The broad 

region where the crude oil is excavated and the EACOP passes through has essential 

ecological balance and biological diversity qualities. With all the ecological problems 

that oil production and transportation activities will bring in, the EACOP threatens the 

fragile ecological balance that needs to be protected in the region. An overview of the 

ecological destruction that the EACOP causes/will cause is as follows: 

• The EACOP threatens several wetlands, such as Victoria Lake, Tanganyika Lake, 

and Wami/Ruvu and Pagani basins, that are essential to the region’s ecosystem.18 

Among these are the Murchison Falls-Albert Delta Wetlands System, Mburo-Nakiva-

li Lake System, Nabugabo Lake System, Nanajjuzi System, and Sango Bay-Musamb-

wa Island, which are part of the Ramsar Wetland Areas of International Importance 

and habitat to several birds, endemic fish and plant species.19

• Around a 460-kilometer part of the EACOP passes through Victoria Lake. Potential 

pollution caused by the pipeline in the water resources in the region, such as the 

Kagera River, will jeopardize the access to clean water and the livelihood of around 

30-40 million people. In case of oil leakages, pollution of the underground waters is 

also a concern.20

• On the route of the EACOP, there are natural areas which are critical and under 

protection, such as the Biharamulo Reserve and Wembere Steppe Biodiversity Area, 

the protected Bugome, Wambabya, and Taala forests in Uganda, and the protected 

Minziro Natural Forest Reserve, Biharamulo Forest Reserve, Wembere Steppe Bio-

diversity Area, and the Burigi-Biharamulo Hunt Reserve in Tanzania. The existence 
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and quality of these areas, spreading over a total of 2000 square kilometers, are at 

risk with the construction of the pipeline that will lead to land fragmentation, de-

struction of the habitat, and illegal hunting.21

• The EACOP will pass through the areas which are home to the living spaces and pas-

sageways of species such as Eastern chimpanzees, African elephants and lions that 

are enlisted in the Red List of the International Union for Conservation of Nature and 

Natural Resources (IUCN) and are under protection as they face extinction. It is pre-

dicted that the seismic works and the construction of roads and pipelines during the 

construction of the EACOP will disrupt the habitat and passageways of species in a 

500-kilometre-area. The wildlife will be at significant risk because of all the human ac-

tivities around the pipeline, such as the construction of settlement areas, the opening 

of agricultural lands, and an increase in illegal hunting and ivory trade.22

• There are two Ecologically or Biologically Significant Areas (EBSA) around the Tan-

ga Port located at the one end of the EACOP, Pempa-Shimoni-Kisite on the north and 

Tanga Coelacanth on the south. Pollution in the sea, which might occur as a result 

of potential oil leakages and accidents, presents a great risk for both areas. Func-

tioning as habitats to several species, primarily fish and migratory birds, and having 

benefits such as being natural flood barriers, the mangrove forests—and coral reefs 

reciprocally supporting the existence of mangroves—are also at risk due to construc-

tion on coasts, tanker traffic and potential oil leakages and accidents.23

This ecological destruction, which will occur on a broad scale and at an extensive 

level, also endangers the living and production areas and activities of the local human 

communities. It will be harder for the local communities to maintain their lives as they 

use ecosystem services for their survival. For example, around 150 people in Tanzania live 

on other resources that the fishery and mangrove forests provide. The destruction of the 

It is expected that the effects of the EACOP on the ecosystem and 
biological diversity will complicate the livelihoods of the indigenous 
communities who maintain their lives depending on nature such 
as the Barbaig, Sandawe, Ndorobo, Maasai, Akie and Taturu in 
Tanzania, and Bagungu in Uganda.



137

biological diversity and decreases in or extinction of fish species will endanger the liveli-

hoods of people living on the coastline of Tanzania, who rely on the fishery.24 Secondly, de-

creases in water availability and water pollution adversely affect the agricultural activities 

of the locals and inhibit access to drinking and running water. This eventually leads peo-

ple who are in need of accessible fresh water to abandon their living places. It is expected 

that the effects of the EACOP on the ecosystem and biological diversity will complicate the 

livelihoods of the indigenous communities who maintain their lives depending on nature 

such as the Barbaig, Sandawe, Ndorobo, Maasai, Akie and Taturu in Tanzania, and Ba-

gungu in Uganda. As a result of the destruction of their areas of worship, cemeteries and 

sites that are considered sacred as well as decreases in the plant, tree, and animal species 

used in medicine, clothes, and objects, these indigenous communities will be prevented 

from maintaining their cultural activities and existence.25 Lastly, “displacement” is a hu-

man-centric approach that generally refers to humans’ loss of their living spaces. Yet, the 

aforementioned destruction of the ecological balance results in the displacement of living 

species other than humans since they also are uprooted from their habitats, increasing 

the risk of their extinction and numerical decrease.

To sum up, the poorest regions of Uganda and Tanzania face intensive and exten-

sive environmental injustice caused by the EACOP project that is implemented in the 

name of “development”. The local communities, already suffering from poverty and 

deprivation in many ways, are losing their houses, lands, and jobs. In their statements, 

project executives argue that the EACOP will provide new job opportunities for a total 

of 5000 people. Yet, 4700 of these jobs are in pipeline construction and temporary. On 

the other hand, the majority of the jobs that are claimed to be created indirectly are in 

the service sector, in which precarious and low-wage employment is widespread. The 

EACOP, which will disrupt livelihood activities including agricultural production, stock-

breeding, and fishery, also carries the potential to damage the tourism sector in Uganda 

and Tanzania, a crucial source of livelihood for the local economies, because of the 

above-mentioned ecological destruction.26 Local communities suffering from poverty 

face several further social, economic, and health-related problems such as food short-

age; the eradication of food security; health problems that will emerge with water, air, 

and soil pollution; stress; children dropping school at early ages; increase in inequality, 

and aggrievement of community life.27 Overall, facing such a major environmental in-

justice, the local communities, who are deprived of their already limited resources and 

capacities, have nowhere else to go. 
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